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THE MODERN MARKETER

PART ARTIST * PART SCIENTIST

Does more World-class
with less creativity

Increasingly Ready for whatever
innovative comes their way

Attends marketing
technology conferences

Up on the latest trends
and technology







What marketers are asked to do...

#MarketersRule @ workfront



The reality of marketing project management

Spec brief

via email
e &% e?

E.E

PM adds new
project to task list

@ ’6’ ‘s t“
Negotiate via email & “» “®
finalize,SOW in a doc ‘s

7\

wE N
Worker finally gets to
@ work

Production Manager
tracks all requests

’
PRI .
[, g 1
6’ L: g /
. a» - 2
&- & ‘:‘-ﬂ & '_- _ 7/ .
Assign team members Deliverables in “special”
mg to new project folder for finished work
.
Resource Manager 7 - \
tracks team skills /
P
N Coe, y; ' ‘
7/
N A
Customer Feedbdtk ®
loop %, e, Deliverable
deployed or
en c® 9 delivered
a ¥ Final version sent
4 to customer
@

o7 R A
Inférnal review of ~q P
,Ctéative content
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Tackling the phases of project management

#MarketersRule @ workfront
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Intake

The process of receiving a work request,
along with its supporting documentation.

#MarketersRule @ workfront



Project Intake

work Products - Solutions -~ Pricing

GARTNER DID YOUR
RESEARCH FOR YOU

Workfront is a Lead'er in,Gartner's, "=

2016 Magic Quadrants for Cloud-Based
IT PPM Services & Marketing
Resource Management

Hello! Can | answer any @ [}
questions for you? =

work



Requests from 501-1,000 Coworkers

Linked in

Workfront
Computer Software
501-1000 employees
Home Careers

Workfront is a cloud-based Enterprise Work & Project Management software that helps marketing, IT,
and other enterprise teams conquer the chaos of excessive email, redundant status meetings, and
disconnected tools. Unlike other tools, Workfront Enterprise Work Cloud is a centralized, easy-to-adopt
solution for managing and collaborating on all types of work through the entire work lifecycle, which
improves team productivity and executive visibility. Workfront is trusted by thousands of global
enterprises, like Cars.com, Cisco Systems, Covario, National Geographic, Schneider Electric and Trek.
To learn more, visit www.Workfront.com

Specialties

Enterprise Work Management, Project Management, Task Management, Resource Management, Team
Collaboration, Help Desk & Issue Tracking, Work Planning, Work Communication, Performance Management,
Work Intellegence

What is Linkedin?  Join Today Sign In

15,259 followers ‘ Follow ’ ~»

Workfront employees

Cam

~

Rachael Mitchell
Enterprise Net New Account Development M...

See how you're connected »

Interested in Workfront?
Learn about our company and
culture.

5 jobs posted

Learn more »

¢ workfront



Problems of Project Request Intake

#MarketersRule @ workfront



Problems of Project Request Intake

#MarketersRule @ workfront



Problems of Project Request Intake

#MarketersRule @ workfront



Problems of Project Request Intake

#MarketersRule @ workfront



The Balance of Project Intake

(14
Too much intake red tape will lead to an underground economy of

projects that escape portfolio oversight, while too little intake
formality will lead to a wild west of approvals that could
overwhelm the PMO. Finding the right balance of intake formality
for your organization is the key to establishing a PMO that has the
ability to focus on the right things.”

-Infotech.com

& workfront



Balance Between Various Needs

& workfront



Ideas for Streamlining Requests

1. Create an email address where all project requests are
received (i.e. requests@company.com)

#MarketersRule @ workfront



Ideas for Streamlining Requests

1. Create an email address where all project requests are
received (i.e. requests@company.com)

2. Use a shared folder where requests are submitted

#MarketersRule @ workfront



Ideas for Streamlining Requests

1. Create an email address where all project requests are
received (i.e. requests@company.com)

2. Use a shared folder where requests are submitted
3. Leverage work/project management software

#MarketersRule @ workfront



Ideas for Streamlining Requests

1. Create an email address where all project requests are
received (i.e. requests@company.com)

Use a shared folder where requests are submitted
Leverage work/project management software
Shared Google Doc

B w N

#MarketersRule @ workfront



Ideas for Streamlining Requests

1. Create an email address where all project requests are
received (i.e. requests@company.com)

Use a shared folder where requests are submitted
Leverage work/project management software
Shared Google Doc

Use a request form (more to come on this topic)

kRN

#MarketersRule @ workfront



Spread the word

94
#MarketersRule workfront



Implementing Your Intake Process

Reiterate’
& Hold
Firm

& \ 3 B

Reiterate
Request & Hold
Firm

Y r _\'.':
N, o
%’ )@ y

Reiterate
& Hold | ~ Request
Firm =~

Request

#MarketersRule
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Tips for Request Forms

workfront



#1 Apply the Goldilocks Principle

Not too long, not too short...just the necessary information.

’ — - —
My Work Projects Heporting People Requests Timesh ‘

Request Name

Description

l ]
s 4
Priority I

Select a Request Type

Website Requests -

Website Requests 7 | Normal 2

| Website Graphic Requests - | Documents

Website Graphic Requests | t Add Documents v
Banners -

Or drag and drop here to attach...

Icons )
Asset Details
Screenshots .
Live Date 7 End Date
Wallpaper l | it
Web Area
: | - Select -- 3)
Suggested Dimensions 2
Copy
| l ]
H I 4
E Submit Request [IReTRY
©2000-2015 Workfront formerly AtTask. Inc. All nghts reserved. Leam more about Workfront™, formerly AtTask® @ wo rk f r 0 n t




#2 Simplify By Using Multiple Forms
Different deliverables may require different forms. Be realistic.

My Work  Projects Repor

Requests I've Submitted All Requests

Select a Request Type
Marketing Reguests

Marketing Requests
| - Select - - |

Content Marketing Requests .

Creative Services Requests

Customer Advocacy Requests
Customer Success Requests
Digital Marketing Requests
Marketing Credit Card Requests
Marketing Operations Requests
New Template

Video Requests

Web Requests

& workfront




#3 Focus on the facts

#MarketersRule @ workfront



#4 Make the form useful to you

«  What information do you need to determine priorities?

« Are there enough fields for you to understand what the
“‘customer” wants?

#MarketersRule @ workfront



Plan

#MarketersRule @ workfront



If you
fail' to plan,

youpare planmng

#MarketersRule @ workfront



Problem: Making Accurate Work Estimates

e
T "1 L

"'
, '?
/ <

I'I' S ALMOST, T00 EASY

¢ workfront




Solution: Break Work Into Smaller Tasks

Big projects... And small(er) ones...

More productlve More creatlve More productlve More creatlve

y over. 2,600 of the topbr inds and agenc voridwids y.over.2 ofthe top brands and agen

rnmu\ Roo.mDemni mmi‘ [n-mu RequestaDemo | GetaSomple Proot

#MarketersRule
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Analysis

Determine top
traffic driving
content

|dentify key
product
marketing
pages

Map fields from
old theme to
current version

Implement RSS
feed and merge
applicable
content

Update WP
theme

Annotated
mocks (mobile)

Copy for new
product pages

Required web

More productive:More creative.

et ()

development

Manual QA

Key elements of Website Transition

Automated QA

Launch

301 Redirects
Content Deploy

& workfront



Solution: Break Work Into Smaller Tasks

Big projects...

[1 gl

And small(er) ones...

STATE OF

MARKETING
W

& workfront

#MarketersRule
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Optimize Workflows for Better Planning

1. Keep track of workflow as you’re working on projects

#MarketersRule @ workfront



Optimize Workflows for Better Planning

1. Keep track of workflow as you’re working on projects
2.  Make improvements as you go

#MarketersRule @ workfront



Optimize Workflows for Better Planning

1. Keep track of workflow as you’re working on projects
2.  Make improvements as you go
3. Document what works and what doesn't

#MarketersRule @ workfront



Optimize Workflows for Better Planning

Keep track of workflow as you're working on projects
Make improvements as you go

Document what works and what doesn’t

Create repeatable templates

s~

#MarketersRule @ workfront



Find Tools That Accommodate Your Team

‘ Teams ‘ People Resource Planning Scheduling

Web Team ~ Team Settings | Team Actions ~

We are the rocking team that butids the corporate and marketing websites.

RMerations | Backlog  Updates  WorkingOn  lissues

Previous Iteration Zubat All terations

100% Compiets

Completed Stories. Completed Points Points Per Day Estimated Completion
270127 35.30.:33.70 3.53 Sep 9, 2016
—_— .

Stories ew o In Progress. o Awaiting Content i} Awalting Verification o Awaiting Depioyment o ‘ Complete 35.30

~ PHQ: Architecture

documentation ) man
Web Team Backlog e

3/ 3 Points Complete

100% Complete

> PHQ: QA Review of
e + architecture
documentation

@ workfront




Creating a Schedule

workfront



Problems with Creating Schedules

* You overpromise and
underdeliver

*  You don’t really know
how long things take

* Everything is due
yesterday

1
- .
N .
W ’

It's more thanfaipromise.
Itisia pinky'promise:

#MarketersRule @ workfront



Understand your queue

*  How long do your typical
tasks take?

*  What has your team already
committed to completing?

workfront

#MarketersRule




Communicate frequently

Estimate what you can get Keep stakeholders in the loop
done in a period of time as you go through the process

#MarketersRule workfront



Execute

& workfront



Agile: A Different Way to Work

workfront



Traditional Project Management

Finalize
design

FIX MENU ISSUES

Map out
entire
website

Upload
the design

Write
all

content and

content

project

The traditional approach to a website
redesign project follows a very linear,
step by step process.

FINALIZE

) PROJECT

& workfront



Agile Workflow

OESIGN Weg
TEMPLATE
|
é () é
b3
o

& " O

NEW VERSION NEW VERSION NEW VERSION
COMING COMING COMING

¢ workfront
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‘ Teams \ People Resource Planning Scheduling

Dances with Wolves ~

Solutions Marketing Agile Team
460

| Merations | Backlog  Updates  Working On

| + Export -

Issues

Team Settings | Team Actions ~

Start Date

Filter ‘ All ~

View ‘ Stories Completed ~

Grouping ’ Time ~

End Date

Total Points

2016_0404_0415_Dances1

2016_0418_0422_IsThereAVicePresidentsClub

2016_0425_0429_SeemedLikeAGoodldeaAtTheTime

2016_0502_0506_OnelsThelLoneliestNumber
2016_0509_0513_NoonelsReadingThis
2016_0516_0520_MyKidsGottaEat
2016_0523_0527_WereEmbarrassedForRob
2016_0531_0603_BrentBirdFanClub
2016_0606_0610_450IsCloseEnough
2016_0613_0617_WastedPotential
2016_0620_0624_itsNotMyFault
2016_0627_0701_SCRUMFerDayzzz
2016_0705_0708_PhoneltinFridays
2016_0711_0715_IGuessWereRobbinglt
2016_0718_0722_ApologyRound

2016_0725_0729_BurndownMorelikeBurnedOut

4/4/16

41816

4/25/6

5/2/16

5/9/16

5/16/16

5/23/16

5/3116

6/6/16

6/13/16

6/20/16

6/27116

7/5/16

7M16

718116

712516

4/15/16

4/22/16

4/29/16

5/6/16

5/13/16

5/20/16

5/27116

6/3/16

6/10/16

6/17/16

6/24/16

7116

7/8/16

715/16

7122/16

7129116

22,06

414

9114

54.25

133.38

139.7

94.26

35.39

2238

52.89

731

69.18

76.4

33.26

35

38.95
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Teams i People Resource Planning Scheduling

Dances with Wolves ~ Team Settings | Team Actions ~

Soitions Marketing Agie Team
560

lterations | Backlog Updates Working On Issues

Unplanned = All

+ New Story ’! -+ Export ~ ‘ More ~ View Assignment Status ~ ‘

iteration Name Start Date End Date Focus  Capacity
| Sunburst Release 2.0 iteration 2 Ag29,206 ™| [seps,2o ™| [so %[120
Goal
/,]U Total Poimts: 096 Cancel
Name Assigned To Team Assignment Last Update ¢
[Why WF companion piece] Write new content (based on Joe's ciarification) Shaswati Cates Dances with Wolves Requested 5/2716
™ [Why WF companion piece] Update ticket with new screenshot Shaswati Cates Dances with Wolves Reguested 5127116
¥ Review and Approve Robert Oscanyan Dances with Wolves Working 5/26/16
Add tags to general marketing assets in Boulder Logic Natalie Ward Dances with Wolves Working 5/26M16
Add tags to agency assets in Boulder Logic Natalie Ward Dances with Wolves Working 5/26/16
¥ Update: Add YA to agency case study snap shots Natalie Ward Dances with Wolves Working 5/26/16
G '} g Ci S S Nataiie Ward Dances with Wolves Working 5/26/16

Review updated matrix and add to DAM Natalie Warg Dances with Wolw




J' Teams l People Resource Planning Scheduling

Dances with Wolves ~ Team Settings | Team Actions -

Solutions Marketing Aglle Team

$6606

7l—m1 B 9 L g On Issues
P [ - ] Vow [ swncws - | g [ ne - |

~ Name Start Date End Date Total Points Points Completed

2016_0404_0415_Dances1 4/4/'6 41516 2181 21.81
2016_0418_0422_IsThereAVicePresidentsClub 4/18/16 4/22116 4135 4135
2016_0425_0429_SeemedLikeAGoodIdeaAtTheTime 4/25/16 472916 an an
2016_0502_0506_OnelsTheLoneliestNumber 52116 5/6/16 54.25 54.25
2016_0509_0513_NooneisReadingThis 5/9/16 SN316 13338 13338
2016_0516_0520_MyKidsGottaEat 5/16/16 5/20/16 1397 139.7

2016_0523_0527_WereEmbarrassedForRob 5/23/16 512716 9425 89.25
2016_0531_0603_BrentBirdFanClub 53116 6/3116 4038 o
2016_0606_0610_450IsCloseEnough 6/6/16 6/10/16 138 o]
2016_0613_0617_WastedPotential 6/13116 617/16 038 ]
2016_0620_0624_ItsNotMyFauit 6/20/16 624116 1838 o

2016_0627_0701_SCRUMFerDayzzz 6/27/16 7nne 038




The Visual ryboard




Edit Project | Project Actions -

“ Fall Campaign In-Store Banner Ads

P o1 Owi Sw\Etus Conciticn Flanned Compietion
w&? Sin Uear «Current * OnTarget Jul 30,2016
J Tasxs ] Project Detalls Updates Documents Issues Risks More ~
View | Agile - |
Project Status Panned Hours Complete Average Hours Per Day Estmated Compietion
Current 140.42 01229 4.01 Jul 20, 2016 (-3 working days)
G 10 1 12 13 % 18 19 20 23 24 25 26 27 30 31 2 5 8 9 10 13 5 16 ¥ 20 N 22 232427282930 4u 4 &
|
New 66 | In Progress 33 Complete 62

Screenshots for Adobe webpage Messaging - final Gather requirements
0 / 8 Hours Complete 0.83 /1 Hours Compiele 2/ 2 Hours Complete
0% Compiete B3.33% Compiete 100% Compiete
o B Add Subtask Qg - Add Subtask CEE -
Edit designed catalogue Design Messaging
0 /16 Hours Complete 3}
0% Complete o Al
Q ¥, Aadd Subtask 25.60 / 32 Hours Complete s ging - cr s
8/ 8 Hours Complete
B0% Compiete
100% Compiete
P edits 1o pi 9 Gt - Acd Subtask
0/ 42 Hours Compiete ‘Q i
Ok Complets: Updated design and on agency brochure
‘ + Acd Subtask o Messaging - edits

4 [ 4 Hours Complete

Craate a matriy that lustifias tha nrica |

1 Anilla) Sand Whitnau

100% Complete



Continually re & Evaluate

@& workfront



Agile for Your Team




Get Started:

- Agile perspective
* Pick a timeframe

* Feedback

We’'re Agile...ish

Team Agile

We got this!




Get Started:

- Clarity on work, resources, “stuff”
 Realistic timeframes
* Tools and processes that work

Where do we begin? | } Team Agile We got this!




Get Started:

- Adapt Agile to fit you
- Use Agile to respond to change
- Leverage Agile to be more responsive

Where do we begin? We’'re Agile...ish | } We got this!




Get Started:

- Use Agile for bigger efforts

- Commit to dates past one sprint
» Adopt and scale Agile

- Document processes

Where do we begin? We’'re Agile...ish Team Agile




Review & approvals

workfront



What is the surefire method for getting people
to approve content?

a% 6%

Set a meeting with the approver

48%
Put a print-out in their hands
21% Wait for them outside the restroom
B Send daily reminders
B Lie about an impending vacation to get them to finish
5% “before you go”

B It's not a problem—my approvers are always on time

16%



Automated reviews and approvals

. 7= g@ - Automate multi-stage digital
':@' RESP cPWON review and approval proofing
IDEA ’4’ \’-L [-] ‘ot

X/ @, - Use existing templates or
SURVEY

create workflows from scratch

Kick off either sequential or
paraIIeI multi-stage reviews

FEEDBACK /L

COMMENT .
* Automatically move from one

.é’
/ b stage to anot_h_er based on
reviewer decisions

¢ workfront



Interactive rich media proofing

Proof dynamic interactions on
live websites

Provide point-in-time comments
on pop-ups, animations, videos,
and banners

Verify all links work properly
Proof static URLs

Upload web source files for pre-
URL static or rich media proofing

& workfront



/N
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Fulfill
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Content and assets created...now what?

4 = o:‘ga:,'
B RAN D °"!9¥:2§“’:f by &2:,?2
IN.I-EG RITY "-:9:;%0 »49,'“

the heart of your brapg ;

CONSISTENCY
S »—O

¢ workfront



MICRO

1975 - 1979 1980 - 1981

MICR&SOFT  Miicrosoft:

1982 - 1986 1987 - 2012




DAM: Homebase for your brand story

Understanding the
Digital Asset Lifecycle:

* Ingest .
 Secure .
« Store .

* Transform
* Versioning

+ Consistent branding

 Deliver content to and through many
channels in many formats

+ Quality of user experience - find and
retrieve

 Better visibility = leverage

Regulate .................... .. ...... ...‘.

Search ?_ 3
PreV|eW m cxxm 2l xuudumnmu j:;: :‘? :E
Publish/share = X ‘ a@'\'. M
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SVl | NBCUniversal | (Comcast I~ /@ Celanese | DRAFTFCB
Smrek | Ve | SO | DAL | intuii | HB®
SOy M 2Ne workday. | girl scouts matherlnrd‘
GoPro T@K @ LexisNexis~ GREYgroup .EII'S.(':L;. ]W\X{/I

08 FAIRVIEW | renmr=suce | HUMANA. M amazon | eecerolux

#MarketersRule
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Q&A

* Visit workfront.com/demo to 4 b

learn more about Workfront for MARKETING 9
. WORK LIFECYCLE
marketing teams.

e’

The Complete Guide

« Get the complete guide to
Marketing Work Management

at bit.ly/MWMGuide. 1o Markatirig Work
Management
. Questions? Email Laying the Foundation for Success
info@workfront.com.
& workfront
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